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What We'll Cover

. The new world of work

. Employee engagement - what it is and

why it matters

. Building engagement by creating a
positive employee experience
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UKG — Ultimate Kronos Group

Powerful, Impactful Enterprise / | Specialty
Flexible HR Service Workforce " Scheduling
Payroll Delivery 4 Management Solutions

Comprehensive Human
Capital Management

HCM technology facilitates what needs to be done to become a great place to work

Better Organizational More Connected More Engaged

Performance Workforces People
UKG



The New World of Work

Changed employee expectations — more flexibility, greater voice

Employees re-evaluating priorities— “great reassessment”

Intense competition to attract and retain talent

Major demographic changes

Remote vs. on-site employees— haves and have nots?
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employees g | W « 857K vacancies in
people continue to P | state/local
rethink what they * government
want out of work —

* Only 343K hires
and life

43% who quit said
they were better off
in their old jobs

1.9 jobs for every
job seeker




The 'Great Resignation' Is Really
the 'Great Discontent’

[ not a ‘labor shortage. I1's a great reassessment of work in
America.

ALL OF THOSE QUITTERS? THEY'RE AT WORK.

Desperate U.S. Cities Pitch
Wall Street Style Sign-on Bonuses

LEADERSHIP + BURNOUT

The Great Resignation is coming to decimate the
ranks of middle management. The C-Suite should be
worried

Opinion | A slow-moving crisis is
paralyzing states and cities

Americans Are Done With 5-Days
a Week in the Office.

A Full Return to the Office? Does
‘Never’ Work for You?

The Great ResignationIs Here, and It's
Real

Government Worker Shortages Worsen
Crisis Response



March 2023

State and Local Government Employees:

Morale, Public Service
Motivation, Financial
Concerns, and Retention
2022 Survey Results

—

MissisznSquare

RESEARCH INSTITUTE




Retention Challenges

B 432

5 g Y% are considering leaving their
jobs voluntarily in the near future

7 7 o agree that the increase in people

leaving their jobs voluntarily has put a
strain on their own workload, with 3495

reporting that it has been a significant strain
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“The number one challenge | consistently
hear about is attracting and retaining talent
— and I’ve heard it described as a crisis for
government finance more than once”
Chris Morrill

Executive Director/CEO
GFOA

Meeting Demand

for State and Local

Public Fi Job
RS “Demand for state and local public

finance workers is far outstripping the
incumbent supply and straining familiar
talent pipelines”
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Public Finance — Escalating Retirement Risk

e Current publicfinance workforce —
50,000 employees at retirement age

* Nearly 1/3 will be retirement age
within 10 years

e Retirementrisk concentratedin
Northeast: MA, NH, ME, CN, RI, NJ
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To Be an Employer of Choice ...




Robert J. Lavigna

Engaging
Government
Employees

Motivate and Inspire Your People
to Achieve Superior Performance




How Do You Define
Employee Engagement?
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Employee Engagement

Heightened connection

“Discretionary effort”

Flexibility
Work/Life

Working
Conditions

Employee

Engagement

Career
Advancement

Work
Itself

Pay and
Benefits

Job
Security
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Why Does Engagement Matter?
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Great Place to Work Certified Organizations Excel

Great Place to
KPlIs Work-Certified U.S. Average
Organizations

- Great
Productivity P' a c e
To

Work.

Recruitment

Retention o4 /0 JIJ /0 Certified
2023

Service USA

Agility
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Engagement Drives Mission Success

My Organization Is Successful at Achieving its Mission (% Agree)

% Who Agree

Federal government State government Local government
B Engaged B Not Engaged

Institute for Public Sector Employee Engagement
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Key Outcomes

% Who Agree
81
61

| can contribute to quality I can influence cost savings | can positively influence customer
service

B Engaged H Not Engaged

Institute for Public Sector Employee Engagement




Engagement Influences Mental Health

How Would You Rate Your Overall Mental Health? (% Good or Very Good)

Federal government State government Local government Private sector

. Engaged . NOt Engaged Institute for Public Sector Employee Engagement




68% of
employees and
81% of the C-
suite said that
Improving their
wellbeing was
now more
important than
advancing their
career.

Deloitte

99
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The U.S. Surgeon General's
Framewor| for

Workplace
Mental Health
& Well-Being

2022

76% 34% 31%

of U.S. workers reported at least one of respondents said their workplace of workers reported that they will be looking
symptom of a mental health condition. conditions had contributed to at least one for workplaces that support mental health
mental health challenge. in the future.

“We can build workplaces that are engines of well-being, showing workers
that they matter, that their work matters, and that they have
the necessary resources and support to flourish”
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The Power of Purpose in the Workplace

Purpose at

Work Predicts if
Employees Will Stay
or Quit Their Jobs

Great Place ToWork. 2023 Great Place To ok ngtitute, nc. Al Rights Reserved. oo
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Government Needs an Extreme Branding Makeover

» WHEN T CROW UP, 24 WOW ! WHAT A 1 WANT TO WORK AT {
I'M GOING INTO ) COINCIDENCE! McDONALDS, TOO

PUBLIC SERVICE SYIND DY
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- “lhelpsend men to the moon”




Engagement Value Chain

Improved
engagement

More trustin Better

government | performance

Higher
customer
satisfaction
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How Much Do You Know About the Public Sector?

* Test your knowledge

 Access additional resources
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How Do We Build Engagement?

T t “
. J LI ‘

Create a Positive Employee Experience
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< What Is the
"*’Q‘ Employee Experience?
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All of an employee’s
interactions with the
employer that impact how
. they feel about their work —

and their employer
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The Employee Experience

e Attract and hire

e Onboard

* Provide resources

* Train and develop

* Manage performance

e Offer workplace flexibility

* Reward and recognize

* Provide competitive
pay/benefits

* Encourage wellbeing

* Build diversity, equity, inclusion

* Help employeestransition

Engaged, stable, diverse,
inclusive and high-

performing workforce




Positive Employee Experience: The Business Case

BUSINESS OUTCOMES ‘ INNOVATION OUTCOMES

2.4x 5.2x 3.7X
more likely more likely more likely
to delight to be a great to adapt well
customers place to work to change

2.2x 5.1x 5.1x 4.3x

more likely more likely more likely more likely

to exceed to create a to engage to innovate

financial sense of and retain effectively
targets belonging employees

PEOPLE OUTCOMES | .
osh Bersin



Positive Employee Experience Attracts Talent

“Engaged cultures will
attract people from
outside the organization
who want to join. What
happens internally goes
external pretty quickly.”

VvKG



Actual Employee Reviews — These?

)
incdeod glassdoor
1.0 Run fast and run far! 2.0 Intense and unforgiving atmosphere , political at all
iy T dry *xee  levels
1.0 Overworked Personnel with Management Disaster. 2.0 You are stuck in one job for life




Or These?

‘tndeed glassdoor
5.0 Great organization 5.0 funplace
wrirkdrk ik
5.0 Truly a great experience 5.0 Love working here
ik ik

5.0 Working with people who are as passionate asI am




Careers at NASA: Explore the Extraordinary, Every Day
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**We’re honored to be named the Best Place to Work in the Federal Government for the 11th year in a row!

NASA is more than astronauts. We are scientists, engineers, IT specialists, HR specialists,
accountants, writers, technicians and many other kinds of people working together to
break barriers to achieve the seemingly impossible.



How Do We Know if the Employee Experience Is Positive?

Collect and Analyze Data!
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What Data?

VvKG



What Makes Employees Stay?

3 out of 4 employees: “listening to and addressing concerns”

Great
Place

| [
Work.
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Interest or Action?

39%

Employee engagement important Survey employees MissionSquare Research




Data — Who's Staying, Who's Leaving?

* Good or poor performers?

* Newer, younger employees?
 Other demographic groups?
 Specific occupations / levels?

* Individual departments, divisions,
managers?

e Certain pay levels?
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Recognition is a Top

E Driver of Engagement

When employees believe
they will be recognized,
they are 2.7 times
more likely to be
highly engaged




Recognition — It Matters

64% leave jobs because they don’t feel
appreciated

Only 1 in 3 employees workers receive
recognition or praise for good work

53% of employees want more
recognition from their manager

41% want more recognition from co-workers

viKG



Recognition “Without Spending a Dime”

Recognize employee achievements
at staff meeting

Surprise employee with Post-it note
of thanks

Put thank-you note on department
bulletin board

Compliment employee within
earshot of others (and word will
spread)




Recognition “Without Spending a Dime”

* Mail handwritten note to employee’s
home

* Send department-wide email praising
employee or team

 Start meetings by recognizing
employees and ask employees to
recognize each other

* Pull employee aside and ask for
his/her opinion




Maximizing Retention — New Employee Onboarding

FRIMCIFLES

Align to mission and vision Connect to culture, strategic goals and priorities Integrata across process owners Apply to all employees

PROCESS PHASES AMD KEY ACTIVITIES N VI

FIRST WEEK

FIRST YEAR

Extend personal
welcome to employee

Communicate first day

logistics to employee

Send paperwork in
advance and/or online
portal access

Prepare for employee

Focus on sharing the * Ensure direct

mission and values

Incorporate senior
leadership

Orient employee to
organization and office
norms

Introduce employee
sponsor

Meet immediate
requirements for
employment

managerial involvement

Set performance
expectations and job
scope

Assign meaningful work

Communicate resources
or networks required
for work

Provide essential
training

Monitor performance
and provide feedback

Obtain feedback

through new hire survey

and other means

Recognize positive
employee contributions

Provide formal and
informal feedback on
performance

Create employee
development plan

DQUTCOMES

High employee job satisfaction level Retention of high-performing employees Continued employee engagement and commitment Faster time-to-productivity




Key Takeaways

* Intense competition for talent

°* Employee engagement key to
attraction, retention and performance <

* Positive employee experience builds
engagement

* Experience should be measured (e.g.,
through employee surveys)




“Clients do not come first. Employees
come first. If you take care of your
employees, they will take care of your

clients.”

— Richard Branson
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Questions?

Bob Lavigna

@ Email: bob.lavigha@ukg.com

@ Phone: +1 608-395-8472
@ Web: ukg.com

@ www.linkedin.com/in/bob-lavigna/




